
Initial Data is Loaded and Reviewed 

Guided Admissions and CRM Configuration Meetings 

Veracross & School Build Online Admission Portal

SAMPLE TIMELINE: 
IMPLEMENTING ADMISSIONS & ENROLLMENT FIRST

Data Migration and CRM Go-Live  

Admissions Go-Live 

Client Experience Team starts supporting CRM & Admissions 

Additional Admissions and CRM Workflow Consulting 

Student Billing Kick-Off 

Guided Student Billing and VC Pay Tuition Management

Configuration Meetings

JULY/AUGUST

JUNE/JULY

SEPTEMBER

OCTOBER

Training on Student Billing modules 

Continued Configuration and validation of Student Billing

Begin Online Enrollment Configuration and Implementation

sales@veracross.com

Contract Signed: April - June

Project Planning

Admissions and CRM Kick-Off

Staff Invited to Veracross University, Training Begins!

Data Migration Planned

Initial Data Delivered to Veracross



Continue Online Re-Enrollment Implementation 

Student Billing Go-live

Holidays!

Academics Kick-off

SAMPLE TIMELINE CONTINUED... 

DECEMBER

NOVEMBER

JANUARY

Online Re-Enrollment Go-live

VC Pay Tuition Management Go-live

sales@veracross.com

FEBRUARY

Academic Configuration

Academic Document Specifications

Initial Training in Veracross University for Academics Modules

MARCH

Academics Go-live Internally, Prepare for External Announcement

Soft Launch for User Group Training and Testing

Additonal Training and Workflow Consulting for Academics


